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Delivering a Gravesham to be proud of



P I  1 Total number of reported crime offences

Q1 Q2 Q3 Q4

2019-20 3,143 3,225 3,211 3,245

2020-21 2,670 3,056 2,806 2,471

2021-22 2,888

2022-23

P I  2 Total number of reported incidents of Anti-Social Behaviour 

Q1 Q2 Q3 Q4

2019-20 636 774 556 685

2020-21 1,295 1,098 874 982

2021-22 811

2022-23

P O L I C Y   C O M M I T M E N T 

1. Create stronger neighbourhoods: work with Kent Police on the prevention, detection and 

reduction of crime and anti-social behaviour, and the safeguarding of local residents.

• Successful application completed for funding via the Kent PCC’s Office for the purchase of 4 

rapid deployment cameras and to install wireless equipment to help tackle ASB/crime;

• Work commissioned for upgrading of permanent cameras at Valley Drive and the Lion 

Roundabout;

• Funding secured from the Kent Violence Reduction Unit to run an Intelligence-led Youth 

Outreach Programme in conjunction with The Grand in locations identified by the VRU, Police and 

CSU, visiting at key times and engaging with young people up to 25 years who are at risk of being 

drawn into ASB/crime, aiming divert them into a activities provided by The Grand/appropriate 

support services;

• Multi-agency activity through the Area Based Action Group, led by the Community Safety Project 

Coordinator and the Specialist Housing Officer (both new posts introduced this Quarter) is 

focussing is on reducing crime and ASB in key locations (primarily Riverside Ward and 

Gravesend Town Centre) Community engagement events are planned for Quarter 2 that will be 

supported by partner agencies and local Councillors;

• The Council’s annual Modern Slavery Statement has been completed and published on the 

Council's website;

• All Community Safety web pages revised to make it easier for local people to get advice on what 

to do if they experience or witness ASB/crime including a new section on Topical 

Issues/Commonly Asked Questions  e.g. e-scooters as a current issue, seasonal crime prevention 

advice;

• CSU and partners have been working together in preparing a bid to the Home Office Safer 

Streets Fund Round 3 which, if successful, will see target-hardening measures, training and 

awareness-raising initiatives to reduce Violence Against Women and Girls to be delivered later 

this year;

• Safeguarding Training has been rolled out to all Council staff.

Crime levels have remained lower than usual but higher than in Quarter 1 2020.  Kent Police 

recorded ASB has been following a downward trend after the increases seen during the pandemic 

(Covid-19 breaches recorded within ASB figures) - the number of incidents recorded in June was 

233 incidents – the lowest monthly figure since February 2020.

a proud community; where residents can call a safe, clean and attractive borough their home.
#1 PEOPLE 

2,000

2,500

3,000

3,500

Q1 Q2 Q3 Q4

2019-20

2020-21

2021-22

0

500

1,000

1,500

Q1 Q2 Q3 Q4

2019-20

2020-21

2021-22



P I  13

Q1 Q2 Q3 Q4

2019-20 17 16 28 19

2020-21 0 7 44 79

2021-22 100

2022-23

 2. Actively enforce environmental standards: use available powers to pursue anyone 

committing environmental crime or damaging the local environment. 

P O L I C Y   C O M M I T M E N T 

Total Number of Enforcement Actions taken April/May/June 2021. (Prosecution/ Fixed Penalties 

and Community Protection Notices and Warnings)                                                                                                                                                                                                            

Prosecutions 1  /   FPNs Fly tipping  17 / FPNs Littering 4 / 78 Community Protection Warnings.                                                   

Total 100                                                                                                                                                              

Despite on-going Covid restrictions the Environmental Enforcement Team have continued to 

respond to fly tipping reports from members of the public and local stake holders. As a direct 

result, evidence has been gained leading to the instigation of investigations and the issuing of 

Fixed Penalty Notices or Community Protection Notices/Warnings. Working with Legal Services 

the team have had its first successful prosecution. This was for obstructing officers in an 

investigation into fly tipping. The offender was convicted under S.110 of the Environment Act and 

fined £1,000, ordered to pay £479 in costs and pay a victim surcharge of £100.  The offender was 

named and shamed in the local press and on social media.                                                                                                                                             

In addition to reactive work the team has begun to work with partner agencies to carry out 

proactive operations, targeting illegal waste carriers. This has led to a number of future 

prosecutions and the seizure of waste carriers vehicles for road traffic offences by Kent Police.                                                           

Other proactive work undertaken includes the introduction and testing of covert surveillance 

cameras for future deployment in fly tipping hot spot areas. It is hoped that these cameras will be 

tested and procedures in place for the beginning of Q2.                                                                                                                                                                                                         

Officers continue to liaise with the community and engage with residents from difficult to reach 

and problematic areas. This is showing some benefit with a lower level of small scale offences 

occuring in targeted areas.

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.
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P I  37

Q1 Q2 Q3 Q4

2019-20 219,508 207,957 194,043 204,620

2020-21 N/A 41,278 39,391 2,901

2021-22 74,247

2022-23

P I  38

Q1 Q2 Q3 Q4

2019-20 7,318

2020-21 551

2021-22

2022-23

#2 PLACE 

Annual indicator

P O L I C Y   C O M M I T M E N T a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.1. Design a quality and affordable leisure offer: improved facilities and creative sports 

programmes to tackle local health inequalities.

Total number of leisure centre attendees

Total number of ‘Active Gravesham’ attendees

Leisure Centres -

April - June 2021 attendances at Cascades and Cygnet continue to be significantly below those of 

2019 (pre-pandemic), but with the national restrictions being lifted further it is anticipated that 

attendances will continue to rise slowly over the coming months. The leisure centres were allowed 

to re-open on 12th April but with significant national restrictions still in place at that time. However, 

the swimming pool, health suite and cafe at Cascades remained closed. As from 19th May, some 

further national restrictions were lifted, which allowed indoor group classes to recommence. The 

Swimming Pool and Health Suite at Cascades is now planned to re-open on 24th July. In 

summary; when comparing the above figures with attendances from 2019 (pre-pandemic), the 

following can be noted:

• Cascades Gym is at 50% compared to 2019 – Cygnet Gym is at 45%

• Cascades Group Classes is at 41% compared to 2019 – Cygnet Group Classes is at 20%

• Cygnet Swimming Pool is at 53% compared to 2019 – Cascades Swimming has been closed

• Cascades Total Attendance is at 19% compared to 2019 – Cygnet Total Attendance is at 49%

Active Gravesham -

Football - The Grass roots football season was extended to the last week of June due to the loss 

of play as a result of Covid-19. Between April and June there were over 100 games played in total 

at Cascades, Kings Farm, Springhead and Culverstone. This was a mix of mens, ladies and girls 

and boys junior teams.

Walking netball - Started again at Cygnet Leisure Centre in late May. An average of 14 ladies per 

week take part in the session which has been adapted to maintain social distancing.

Parkrun - Gravesend junior parkrun started again in May 2021. The 2km run for ages 4 to 14 

averages 33 runners per week. The senior runs at Shorne Woods and Cyclopark are due to 

restart in late July.

Cricket - Cricket started at Wombwell Park in May 2021. The third and fourth teams from 

Gravesend Cricket Club are hiring the ground so an average of 24 players are using the site per 

week.
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Q1 Q2 Q3 Q4

2019-20 974 595 1,011 515

2020-21 353 417 414 386

2021-22 384

2022-23

Total number of people achieving a target outcome from the Gr@nd healthy living services

a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.

P O L I C Y   C O M M I T M E N T 

2. Manage a programme of proactive healthy living interventions: work with partners to help 

support and safeguard vulnerable residents. 

Estuary Festival

As part of Estuary Festival this year, a group of young people from our Gifted Young Generation 

(GYG) programme created three short films and interviews about the artists displaying work in 

Gravesham. With the support of creative professionals, the group of young people learnt 

production, interviewing and editing skills to reveal their views and thoughts on art, culture and 

creativity:

https://thegrand.org.uk/what-we-do/gyg-talks-art-for-estuary-2021 

New Parent Support Group

We are starting a new monthly support group for parents to empower parents through education 

and support from professionals. There will be open discussions and a safe space for parents to 

identify and share any experiences they have, in monthly meet-ups which will be face to face as 

well as online sessions.

National Walking Month and Mental Health Awareness Week 

To celebrate National Walking Month and Mental Health Awareness Week staff members at the 

Gr@nd and members of the public completed a 9-mile sponsored walk to raise money for our 

FREE youth counselling service, Active Listening. 14 people took part, £290 was raised: 

https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fgran

d.gravesend%2Fposts%2F3877642652289533&show_text=true&width=500

#2 PLACE 
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P I  41

Q1 Q2 Q3 Q4

2019-20 36

2020-21 50

2021-22

2022-23

P O L I C Y   C O M M I T M E N T 

3. Develop a cohesive and resilient community: implement a leading programme of 

engagement initiatives, showcasing the borough’s diversity and enabling greater participation in 

civic life.

Lockdown restrictions have slowly eased during this quarter which has allowed for some 

gatherings.  The pandemic has seen a large increase in the number of individual volunteer litter 

pickers.  With changes around gatherings outdoors a number of group litter picks have been 

organised with a total of 16 group litter picks and the Great British Spring Clean take place 

between 28 May and 13 June.  

Community flag raising has taken place on community square with the International Roma Day, 

Easter, Vaisakhi, Eid,  Pride Month, and Armed Forces Day all being celebrated.  

Windrush funding from MHCLG enabled the delivery of a community programme of participative 

activities and events with storytelling with local primary schools, a recreation of HMS Windrush 

using shadows of local people on LV21 and food, music at Gravesend Borough Market. 

The community events fund has provided support for 4 local events that will be delivered during 

the next quarter. 

Support to local community organisations has continued with the promotion and distribution of 

support packages on offer and work with partners to support the local uptake of Covid 

vaccinations.   

Total number of community activities/events delivered by the council and in conjunction 

with its partners

Annual indicator

#2 PLACE 
a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.
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P I  42

Q1 Q2 Q3 Q4

2019-20 10,658 12,358 21,127 6,968

2020-21 0 2,413 3,415 241

2021-22 107

2022-23

P I  43

Q1 Q2 Q3 Q4

2019-20 6,419 6,801 6,857 7,461

2020-21 980 6,192 4,582 2,223

2021-22 4,681

2022-23

4. Enhance the borough’s cultural offer: maximise the usage of The Woodville and the 

Borough Market as community assets.

The Woodville

The Woodville has been a vaccine centre since February 2021. However, the Woodville team has 

continued to deliver a variety of events in alternative ways, whilst the venue has been ‘closed’.

Two successful comedy nights were held in Fort Gardens and sold out on both occasions.

The Gravesham Fringe Festival  ran from 4 to 12 June and delivered 2 music events and 1 

comedy night in Fort Gardens, again all selling out, and over 30 events were held during the 

festival including workshops, exhibitions, music, live theatre and concerts. There was a mixture of 

delivery including ‘live’ and online depending on the restrictions required. The festival had 

contributions from both local and national artists and also included a newly commissioned piece 

from GTown Talents, a local urban music platform inspiring young people looking to pursue a 

creative career. 

Estuary 21 ran between 22 May and 13 June and saw an exhibition in St Andrew’s Arts Centre 

and sound installation in the Clock Tower as well as a co-commission of Golden Year’s by Sadie 

Hennessy - a series of collections from the community in shop windows in St George’s Centre 

which also included a golden ice cream van decorated and broadcasting favourite playlists 

inspired by David Bowie. 

The Make It Art Grants were launched and resulted in 5 commissions to support the Blooming 

Lovely Festival in the town centre. These included an installation to the High Street Heritage sign, 

decoration of four benches for the town centre, decoration of the hoardings at the Market, and 

installations at Milton Chantry and Fort Gardens. Works will be shown throughout the summer.

June saw the launch of England’s Creative Coast with Gravesham hosting an installation y 

Jasleen Kaur -  The First Thing I did was to Kiss the Ground - installed on Pier Plinth with 

associated sound installation on the pontoon. 

Borough Market

Whilst the market initially faired well due to interest from food retailers who were able to continue 

trading throughout Covid, there has been a slight reduction in this last quarter due to one trader 

moving from their double unit into St George's Shopping Centre.  Footfall has however increased 

slightly compared to the previous quarter. This is due to changes in restrictions which allowed 

people to remain in the market to eat/drink and also for some themed markets to be allowed

Total number of patron tickets sold by The Woodville

Average weekly Borough Market footfall

P O L I C Y   C O M M I T M E N T a dynamic borough; defined by a vibrant and productive local economy taking 
advantage of growth in the area, supported by its strong and active community.
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Q1 Q2 Q3 Q4

2019-20 4,936

2020-21 0

2021-22

2022-23

Annual indicator

5. Promote Gravesham’s arts and heritage: support local groups in their community reach and 

expand the visitor economy.

P O L I C Y   C O M M I T M E N T 

Arts & Heritage

The Heritage sites have remained closed and are now looking to re-open in late July 2021.

The new exhibition depicting Barrack life within Milton Chantry has been completed with some 

additional enhancements being added during the course of the year. Thoughts now turn to the 

other rooms and improvements in displays and interpretation of exhibits. 

As part of Milton Chantry 700 and the Blooming Lovely Festival, the building is hosting its first 

artist commission, a tapestry piece by Nicola Flower. The Tapestry can be seen once we re-open 

in July. The Fort Gardens is also participating in the festival with an outdoor installation 

commission by artist Mona Whitton. Both artists are also running workshops in the Fort Gardens 

as part of the Summer Fun programme.

A number of heritage inspired treasure trails are being devised to take place during the summer 

holidays in and around the Fort Gardens and Gordon Gardens, the aim is to encourage 

participation and learning in a safe outdoor atmosphere. During the holidays the Chantry will also 

present some of its characters from the past, namely the Monk, Aymer de Valence and General 

Gordon. 

The recent Make it - Arts Grants for the Blooming Lovely Festival are now in full production; 

• four town centre benches have been decorated by Mona Whitton with drawings from the 

Children at Chantry Academy

• Liz Bylett from Follies Artworks has painted the hoardings on Swan Yard in a beautiful 

countryside theme and also made the flowers which adorn the heritage archway at the top of the 

High Street. 

• Nicola Flower has completed and installed the tapestry in Milton Chantry and the flower 

installation in the Fort Gardens will be installed shortly.

#2 PLACE 
a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.

Total number of visitors attending Gravesham heritage sites
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